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ByBy SustainableSustainable LogisticsLogistics wewe meanmean aa LogisticsLogistics thatthatByBy SustainableSustainable LogisticsLogistics wewe meanmean aa LogisticsLogistics thatthat
aimsaims toto offeroffer thethe serviceservice andand economiceconomic conditionsconditions
thth k tk t tt dd tt thth titi kk ttthethe marketsmarkets wantwant andand atat thethe samesame timetime seeksseeks outout
allall thethe bestbest environmentenvironment andand mobilitymobility solutionssolutions forfor
thethe production,production, transport,transport, deliverydelivery andand recyclingrecycling
ofof productsproducts andand goodsgoods..
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OurOur approachapproach isis basedbased onon thethe firmfirm convictionconvictionOurOur approachapproach isis basedbased onon thethe firmfirm convictionconviction

thatthat inin mostmost casescases ““pollutingpolluting costscosts moneymoney”” andand

thatthat lookinglooking forfor thethe ostost econo icalecono ical solutionsolutionthatthat lookinglooking forfor thethe mostmost economicaleconomical solutionsolution

forfor aa givengiven operationoperation isis byby nono meansmeans

incompatibleincompatible withwith alsoalso lookinglooking forfor thethe mostmost

environmentallyenvironmentally correctcorrect solutionsolution..
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““Environment technologies could haveEnvironment technologies could haveEnvironment technologies could haveEnvironment technologies could have

for the next twenty yearsfor the next twenty years

the same impact of I.T. in the past twenty yearsthe same impact of I.T. in the past twenty years””
Anthony GiddensAnthony Giddens former Director of The London School of Economicsformer Director of The London School of Economics

NN II MM BB YYFROM  “  FROM  “  N I M BY N I M BY ” (” (NNot ot IIn n MMy y BBackackYYard) ard) 

TO “TO “ M C MM C M ”” ((MMieuxieux CChezhez MMoi)oi)
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ANAN EARLY INVOLVEMENTEARLY INVOLVEMENT IS VERY IMPORTANT:IS VERY IMPORTANT:ANAN EARLY INVOLVEMENTEARLY INVOLVEMENT IS VERY IMPORTANT:IS VERY IMPORTANT:

THE INITIAL 5% OF THE COSTSTHE INITIAL 5% OF THE COSTS

HEAVILY INFLUENCES THE REMAINING 95%HEAVILY INFLUENCES THE REMAINING 95%

OF THE COSTS AND OF THE PROBLEMS.OF THE COSTS AND OF THE PROBLEMS.

Giulio Aguiari SOS-LOGistica Genova 2010



SUSTAINABLE LOGISTICSSUSTAINABLE LOGISTICS
isis

 SustainableSustainable freightfreight transporttransport
andand sustainablesustainable accessibilityaccessibilityandand sustainablesustainable accessibilityaccessibility

 SustainableSustainable distributiondistribution

 SustainableSustainable designdesign andand packagingpackaging ofof productsproducts

RR L i tiL i ti

 SustainableSustainable designdesign andand packagingpackaging ofof productsproducts

 ReverseReverse LogisticsLogistics
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SUSTAINABILITY:SUSTAINABILITY:
“ i h ” b “ ”“ i h ” b “ ”no more a “nice to have” but “a must”no more a “nice to have” but “a must”

a McKinsey report on Top Management:a McKinsey report on Top Management:

20052005 15%15% top managers pay attention to sustainabilitytop managers pay attention to sustainability

20072007 65%65% top managers pay attention to sustainabilitytop managers pay attention to sustainability65%65% top managers pay attention to sustainabilitytop managers pay attention to sustainability

20102010 80%80% ????????????
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PRAGMATIC ECOLOGYPRAGMATIC ECOLOGY

 Sustainable Logistics = FriendlySustainable Logistics = Friendly Sustainable  Logistics  Friendly  Sustainable  Logistics  Friendly  
Products  DesignProducts  Design

 IsIs sustainabilitysustainability aa cost?cost? havehave aa gogo atat
unun--sustainability!sustainability! (e(e..gg.. NaplesNaples garbagegarbage……))

 BehindBehind everyevery bigbig problemproblem therethere isis aa greatgreat opportunityopportunity
GalileoGalileo GalileiGalilei

 CompaniesCompanies mustmust integrateintegrate socialsocial valuevalue inin theirtheir
d i id i i dd ff tt diffi ltidiffi lti tt ii ththdecisionsdecisions andand faceface upup toto difficultiesdifficulties toto improveimprove thethe
behaviourbehaviour ofof thethe privateprivate citizenscitizens byby aa moremore
responsibleresponsible useuse ofof technologiestechnologies
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Through Through INVERSE MANUFACTURINGINVERSE MANUFACTURING
and and REVERSE LOGISTICSREVERSE LOGISTICS

we can limit thewe can limit the
ECOLOGICAL FOOTPRINTECOLOGICAL FOOTPRINT

of developed Countriesof developed Countries

For example, if we talk about Italy, every Italian has an ecological footprint of 4.2 For example, if we talk about Italy, every Italian has an ecological footprint of 4.2 
hectares and a biological capacity of 1.1 (hectares and a biological capacity of 1.1 (referred to a family, a region, a nation ...referred to a family, a region, a nation ...

ECOLOGICALECOLOGICAL FOOTPRINTFOOTPRINT isis thethe biologicallybiologically productiveproductive territoryterritory usedused byby anan
individualindividual toto produceproduce thethe resourcesresources hehe consumesconsumes andand toto absorbabsorb thethe wastewaste hehe

g p y (g p y ( y gy g
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IN A SCENARIO OF INCESSANTIN A SCENARIO OF INCESSANT

GREENWASHINGGREENWASHING
PUBLIC AUTHORITIES AND COMPANIESPUBLIC AUTHORITIES AND COMPANIES

MUST CAREFULLY THINK OF EVERY PROPOSALMUST CAREFULLY THINK OF EVERY PROPOSALMUST CAREFULLY THINK OF EVERY PROPOSALMUST CAREFULLY THINK OF EVERY PROPOSAL

AIMING TO INCREASE SUSTAINABILITY…AIMING TO INCREASE SUSTAINABILITY…
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Lif lLif l THINKINGTHINKINGLife cycleLife cycle THINKINGTHINKING

Life cycleLife cycle DESIGNDESIGN

Life cycleLife cycle ASSESSMENTASSESSMENT
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SUSTAINABLE LOGISTICS CRITERIASUSTAINABLE LOGISTICS CRITERIA

O O O C O C S & S C SHOW TO PROJECT PRODUCTS & SERVICES

HOW TO CARRY OUT

HOW TO COMMUNICATE
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THE URGENCY PARADOXTHE URGENCY PARADOX

OPPORTUNITIES

FEELING OF 
URGENCY

COMPETITORS INNOVATIONCOMPETITORS INNOVATION TimeTime
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COMPETITORS INNOVATIONCOMPETITORS INNOVATION



““EXPERIENCE AND THE PAST EXPERIENCE AND THE PAST 

ARE VERY IMPORTANT VALUES,ARE VERY IMPORTANT VALUES,ARE VERY IMPORTANT VALUES,ARE VERY IMPORTANT VALUES,

BUT THE FUTURE IS THE ONLY PLACEBUT THE FUTURE IS THE ONLY PLACEBUT THE FUTURE IS THE ONLY PLACEBUT THE FUTURE IS THE ONLY PLACE

WHERE WE CAN GOWHERE WE CAN GO”.”.

Renzo PianoRenzo Piano
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““MEDITERRANEAN SEAMEDITERRANEAN SEAMEDITERRANEAN  SEA MEDITERRANEAN  SEA 

IS A BECOMING A HOPEIS A BECOMING A HOPEIS  A  BECOMING, A  HOPE, IS  A  BECOMING, A  HOPE, 

NOT JUST  A  ROOT…NOT JUST  A  ROOT…”.”.

ADONIS (Ali Ahmad Said Asbar)ADONIS (Ali Ahmad Said Asbar)

Giulio Aguiari SOS-LOGistica Genova 2010



Giulio Aguiari SOS-LOGistica Genova 2010



HOW TO SHIFT IN A COMPANYHOW TO SHIFT IN A COMPANY

THE PYRAMIDTHE PYRAMID
OF RESISTANCEOF RESISTANCE

THE ACTIONSTHE ACTIONS
OF RESISTANCEOF RESISTANCE

I
 Incentive systems
 Organization line, Oper. procedures
 Cultural changes

DON’T 
WANT

 Managerial style
 Behaviour, attitude, competence

I
CAN’T

I
 Communication
 Involvement
 Competencies sharing

DON’T KNOW
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